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Designed to provide practical guidance for directors, executives and managers about the core of
governance reform — developing a culture of integrity — this book begins by developing the
business case for integrating ethics into a corporation’s governance and operations. It follows
with sections on developing and maintaining that culture; on topics of special interest followed
by appendices on corporate social responsibility and sustainability, and on governance
frameworks; and concludes with key helpful readings. Checklists are provided that will facilitate
the diagnosis of flaws in a corporation’s current culture. A companion website is available to
provide useful web links, current readings and commentary on developing problems.

The emphasis is on why certain trends, steps and frameworks are important, and how to make a
significant improvement that will:
e Lead to the enthusiastic support of some employees, customers, and other stakeholders.
e Protect the company’s reputation and further its strategic objectives.
e Provide sound risk management.
e Meet new governance expectations and requirements.

Helpful frameworks are introduced throughout that will make it possible to understand complex
aspects of the development and maintenance process, and provide answers to questions such as
the following:
e Is your culture ethical enough? Where are the red flags and flaws?
e How can you improve, manage & maintain your culture?
What is the role of leadership?
What is required for a defensible ethical decision, and why?
How does a culture of integrity protect reputation?
Is a culture of integrity necessary for good governance?
How can we best manage conflicts of interest, international operations, not-for-profit and
small owner-managed organizations in an ethical sense?
e Where does CSR fit?
e How does a culture of integrity relate to reputation and success?
e What values should we build our culture upon?

Coverage is extensive, as is indicated by the Table of Contents below. A copy may be obtained
from the:

Canadian Centre for Ethics & Corporate Policy
Toronto Canada

416-368-7525

www.ethicscentre.ca



http://www.ethicscentre.ca/
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